
“I love how so many members have been engaged in this work. It has grown from 
a small group of stakeholders to multiple, expansive working groups and now the 

whole community has a voice and a place in this work.” 

Debra Scholl
Member of the Design, Construction, Operations & Maintenance Working Group

WWW.UNDERDECKMIAMI.COM
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Communications Tool Kit:  
Awareness, Education, Engagement

• The Public Information Portal
• The Underdeck Chronicle

• Media Coverage

COMMITTEE REPORT

Engaging our Communities through Awareness and Information

WWW.UNDERDECKMIAMI.COM

To establish a deeper awareness of this vital public space, the Underdeck Committee has 
implemented a comprehensive engagement and communication strategy.  This strategy 
has included the development of various complementary tools that inform and update the 
public.  
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WWW.UNDERDECKMIAMI.COM

The Public Information Portal

the work of the Underdeck Committee. Through this portal, visitors are able to educate 
themselves on key elements of the Underdeck project. Navigation through the site provides 
information on project updates, the Underdeck Committee, Working Groups, upcoming
events  and ways to stay connected and get involved.

About the Project
The Underdeck is a 33-acre public space that will be developed, under a reconstructed 
I-395, as a part of the “Signature Bridge” project. The Signature Bridge project is a partnership 
between the Florida Department of Transportation (FDOT) and the City of Miami.

The Underdeck originates in Overtown and extends to Biscayne Bay near the Perez Art 

and will also contain community based programming such as a heritage trail, legacy wall, 
pedestrian bridge, water fountains, plazas, recreation spaces, installations and concessions, 
among other features.

As a public space separate from the Signature Bridge, with its own identity and needs, this 
Underdeck website is designed to inform and engage the public, the community  and 
all stakeholders.
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The Official Newsletter of
the Underdeck: The Underdeck Chronicle

WWW.UNDERDECKMIAMI.COM

To ensure regular updates and a consistent dissemination of information about the 
Underdeck,  the Underdeck Chronicle is distributed to stakeholders captured in the Underdeck 
Committee’s database. This newsletter has been designed to keep the community abreast of 
the progress of the project as well as informed about community meetings, surveys, working 

First Edition, issued March 15, 2022

Second Edition, issued June 1, 2022

Third Edition, issued July 28, 2022

Fourth Edition, issued October 7, 2022

“ YO U R  M O N T H LY  S O U R C E  O F  I N FO R M AT I O N

 A B O UT  T H E  I -3 9 5  U N D E R D E C K  PR OJ E CT ”

SECOND EDITION

UUUUnnddeeerrrrrddddeeeeeeeccccccccckkkkChr o n i c l e

About the UnderdeckPoised to be a legacy landscape for the City of Miami, the Underdeck Project is a col laborat ive 

effort  of the City of Miami and the Flor ida Department of Transportat ion (FDOT). The Underdeck 

Committee is support ing the col lect ive planning process through work ing groups and

stakeholder feedback cult ivated and overseen by the Underdeck Execut ive Committee.

This process has, s ince inception, invi ted s ignif icant and ongoing publ ic engagement  faci l i tat-

ed by the Underdeck Committee which secured a Knight Foundation match grant in the 

amount of $200,000 for the purpose of support ing community engagement in the planning and 

design of the Underdeck Project.  Town Square Neighborhood Development Corporat ion serves 

as the Underdeck Committee’s f iscal agent at no cost to the Committee.  

This newsletter represents another inst rument of engagement for both involved stakeholders 

and the publ ic at large that have an interest in staying informed, connected and engaged with 

the ongoing progress of the Underdeck.

The Concept Design: Active, Connected, Authentic and Green
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The Underdeck Chronicle: First Edition

Welcome to the Underdeck Chronicle, a monthly newsletter developed to keep municipal 

and community stakeholders informed and updated about the cont inued progress of the 

I-395 Underdeck Project.

Poised to be a legacy landscape for the City of Miami, the Underdeck Project is a 

col laborat ive effort  of the City of Miami and the Town Square Neighborhood Development 

Corporat ion (TSNDC). Supported by the col lect ive planning of work ing groups and the 

overs ight of the Underdeck Execut ive Committee, this project has s ince inception invi ted 

s ignif icant and ongoing publ ic engagement. This newsletter represents another inst rument 

of engagement for both involved stakeholders and the publ ic at large that have an interest 

in staying informed and connected with the ongoing progress of the Underdeck.

Connections: The Branding and Naming Process
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I-395 Underdeck Project.

Poised to be a legacy landscape for the

col laborat ive effort of t

Corpo

“Your Monthly Source of Information

 about the I-395 Underdeck Project”

THIRD EDITION

ABOUT THE

UNDERDECK

Poised to be a legacy landscape for the 

City of Miami, the Underdeck Project is a 

collaborative effor t of the City of Miami and 

the Flor ida Depar tment of Transpor tation 

(FDOT). The Underdeck Committee is 

suppor ting the collective planning process 

through working groups and stakeholder 

feedback cult ivated and overseen by the 

Underdeck Executive Committee. 

This process has, since inception, invited 

significant and ongoing public 

engagement  facil i tated by the Underdeck 

Committee which secured a Knight 

Foundation match grant in the amount of 

$200,000 for the purpose of suppor ting 

community engagement in the planning 

and design of the Underdeck Project.  Town 

Square Neighborhood Development 

Corporation serves as the Underdeck 

Committee’s fiscal agent at no cost to the 

Committee.  

This newsletter represents another 

instrument of engagement for both involved 

stakeholders and the public at large that 

have an interest in s taying informed, 

connected and engaged with the ongoing 

progress of the Underdeck.

To revisi t  the Concept Design that was 

featured in the last edit ion of the 

derdeck Chronicle, we invite you to 

design video here . 

WHO’S

INVOLVED

The Underdeck is a uniquely collaborative 

project that integrates State, City, and 

public-pr ivate par tnerships as a collective 

oversight group to spearhead the funding, 

construction, maintenance, management, 

and operations of this legacy public space.

Concerned stakeholders formed an ad hoc 

group, the Underdeck Committee, to work 

closely with City adminis tration to advocate 

for s tate-level funding for this City of Miami 

project and contr ibute to the development 

of the concept design submitted by the City 

to FDOT through their community 

engagement process.

Through this collaborative dynamic, the 

State and City entit ies dedicated to craft ing 

the form and function of the Underdeck 

operate in tandem with s takeholder and 

community input shared through 

recommendations by the Underdeck 

Executive Committee to the City 

Commission. 

The Underdeck
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“Your Source of Information

 about the I-395 Underdeck Project”

FOURTH EDITION
ABOUT THEUNDERDECK

Poised to be a legacy landscape for the City 

of Miami, the Underdeck Project is a

collaborative effor t of the City of Miami and 

the Flor ida Depar tment of Transpor tation

(FDOT). The Underdeck Committee is

suppor ting the collective planning process 

through working groups and stakeholder

feedback cult ivated and overseen by the

Underdeck Executive Committee. 

This process has, since inception, invited

significant and ongoing public engagement 

facil i tated by the Underdeck Committee

which secured a Knight Foundation match 

grant in the amount of $200,000 for the

purpose 
of 

suppor ting 
community 

engagement in the planning and design of

the Underdeck Project.  Town Square

Neighborhood Development Corporation

serves as the Underdeck Committee’s fiscal 

agent at no cost to the Committee.  

This newsletter represents another instrument 

of engagement for both involved

stakeholders and the public at large that

have an interest in s taying informed,

connected and engaged with the ongoing

progress of the Underdeck

To revisi t  the Concept Design that was

featured in a pr ior edit ion of the Underdeck 

Chronicle, we invite you to watch the design 

video here. 

The UnderdeckChr o n i c l e

WHO’SINVOLVEDThe Underdeck is a uniquely collaborati

project that integrates State, Cit

ublic-pr ivate par tnershi

ersight group t
nstructi

for s tate-level funding for this City of 

Miami project and contr ibute to the 

development of the concept design 

submitted by the City to FDOT through 

their community engagement process.

Through this collaborative dynamic, the 

State and City entit ies dedicated to 

craft ing the form and function of the 

Underdeck operate in tandem with 

s takeholder and community input 

shared through recommendations by 

the Underdeck Executive Committee to 

the City Commission. 
The Underdeck Committee’s role was 

formalized in a Memorandum of 

Understanding (MOU) with the City of 

Miami under the official t i t le: 

“Underdeck Subcommittee Advisory 

Group” (“USAG”). The USAG is an 

ongoing public and pr ivate sector 

collaborative project representing a 

community-centered municipal 

enterpr ise suppor ted by an involved 

group of civic, business, and 

philanthropic leaders , adjacent 

landowners , small business owners , 

nonprofits , and residents . The USAG is 

inclusive of all  community s takeholders . 

The Underdeck Committee is suppor ted 

by working groups which are 

responsible for s takeholder 

engagement and offer ing 

recommendations in specific areas. 

These working groups remain op

involvement and par ticip
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The Underdeck Chronicle
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